St. Cecilia Parent Council (CSPC) Committees

BUDGET COMMITTEE
The Budget Committee, led by the CSPC Treasurer, will participate in the development of the annual CSPC budget (prioritizing how money raised will be spent during the Council’s term).  The committee will put together a proposed budget that will be presented to CSPC and voted on by the membership.  

PLAYGROUND COMMITTEE
The Playground Committee will help identify, prioritize and facilitate any necessary maintenance, upgrades and/or improvements to the 2 school playgrounds.  This may include: identifying needs (long and short term); identifying deficiencies and/or safety concerns; engaging the necessary support mechanisms (TCDSB, community volunteers, contractors); submitting a proposal for how to allocate funds dedicated to the playground, etc. 

GREEN COMMITTEE
The Green Committee works to help find ways to try and make our school more environmentally conscious (ie; reducing waste, saving energy, recycling, raising awareness).  The committee will select 2-3 items that will be the focus for the school year.  
COMMUNICATIONS COMMITTEE
The Communications committee aims to help the school’s families feel connected to the school. To make new families feel welcome and to keep all families as informed as possible about school events, activities, issues, successes and achievements.  Just as important is to work on ways to make it easier for the community to give feedback to the parent council.
 Committee activities include:
· Updating and leveraging the St. Cecilia Parent Facebook page 
· Updating and leveraging the St. Cecilia Parent blog 
· Advocating for our community when Council requires it on issues that affect our school and our children
· Finding creative ways to reach and engage the parent community

Events
[bookmark: _GoBack]Organizes things like JK night, guest speakers, Gr.7 Confirmation, Communion lunch, Grad luncheon, and teacher appreciation.
